
`Art of the Lakes 
Board Meeting Agenda - Gallery 

December 17, 2025  9-11 am 

Our MISSION is to develop, promote, and encourage an interest in the arts…  

Present: Kristi Kuder, Sheryl Olson, Shari Prigge, Vanessa Sellner, Ann Smith, John Olesen, Sue Tysdal  

Other: Jane Kelly 

 

Approve agenda review/additions - Motion to approve made by Shari P, seconded, Motion carried 

Approve minutes from Nov. 2025 - Motion to approve made by Shari P, seconded, Motion carried 

Financials - Ann Smith/Jane K 

●​ Financial Report - JK 

○​ Statement of Operations was presented 

■​ Ahead of 2024 budget 
■​ Below 2025 budget projection   

○​ Statement of Financial Position was presented  

■​ Motion to approve financial statements made by Sue T, seconded. Motion carried 

●​ AOTL Sponsorship Discussion - KK 

○​ Motion to approve donation to Battle Lake school yearbook donation $125 made by John, seconded, 

Motion carried 4 to 3 vote.  

New Business –  (5 min or less each) 
●​ Grants/Fundraising updates - KK/AS 

○​ Potential grants are available in Google Drive excel spreadsheet including business sponsorship 

○​ Roger Parks WCI funds proposal: agreement $2k kids summer programming $2,447 will go to PAPL  

○​ Operating Grant LRAC report was submitted 

●​ Purse Bingo - ST  

○​ Friday May 8th, 2026. Presentations scheduled with Lions 12/18/25, 12/22/25, BL Lions yet to schedule. 

Underwood Lions will allow use of their equipment. Create a document for budget approval.  

■​ Dedicated Youth Programming & Art Education- Youth & Adult 

■​ Motion to approve location at First Lutheran in Battle Lake made by Shari P, seconded. Motion 

carried 

●​ MN Paid Leave - cost-sharing & naming administrator (Actions) - JK 

○​ Motion to approve percentage of cost sharing of PMFL 0.66% would be covered 100% by AOTL under 

administrative/payroll costs, made by John, seconded. Motion Carried.  

○​ Motion to appointment Jane Kelly as the Account Administrator in UIM account made by Sheryl O, 

seconded. Motion carried. 

●​ Studio Tour 

○​ Committee discussion is required, seeking additional committee members 

 

Old Business - (5 min or less each) 

●​ Upcoming staff reviews - KK/AS/VS 

○​ Reviews need to be scheduled, employee and board chair job descriptions to be updated 

●​ Alley West door installation vote 

○​ By email 11/21/25: Motion to approve an additional $500 for a total of $3,500 for custom door and 

installation made by Shari P, Seconded. Motion Carried 

 

 

 

 

https://accounts.google.com/SignOutOptions?hl=en&continue=https://docs.google.com/document/d/1mvcOFFyBgu12tkFHCffmFFuSDocoLshh/edit%3Fusp%3Ddrive_web%26ouid%3D106692618918118734245%26rtpof%3Dtrue&service=writely&ec=GBRAGQ


CAC  
●​ Education updates and class locations- SP/SO  

○​ Brochure presented for 2026 classes scheduled thru December. Currently at 29 scheduled - Goal of 4 per 
month- 12 pending potential classes. 

■​ Obtain estimates for a printed pamphlet and increase literary classes, schedule classes that align 
with community events. 

■​ Longest Day of Art on June 20th create as an event for “Drop In” art  
■​ Proposal to determine a deadline for class submission allows for a schedule to be complete and 

marketed.  
 

Gallery - Debbie 

●​ Winter Hours 

○​ Open Sundays only- gallery hours 12-4p  

○​ Sunday Social 2p-4p  

●​ Gallery sitting alternatives related to membership - Ann 

○​ Accommodation to open shifts to allow 2 volunteers for evening and weekend shifts. Discussion for age 

out for displaying artists with consideration for protocol that accommodates individual situations  

 

Past and Upcoming Events Discussion 
○​ Holiday Market- increase marketing 
○​ Holiday Member Party- 38 registered 
○​ Artist Residency Jan 15-24, 2026- Victoria McWane-Creek 1/15/26 welcoming reception @ AOTL 

 

Board discussion 
●​ Building a strong board  - GOAL 2 additional Board members before June 2026 

○​ Board Skills Review Spreadsheet 

○​ Prospective New Board Members 

■​ Current terms need evaluation (3 terms for total of 9 years) 

○​ Chair Transition 

■​ Identify new Board Chair, current term will end May 2026 

○​ Motion to appoint a current board member, John Olesen as Co-Chair, made by Shari P. Seconded. Motion 

carried 

●​ Clarifying & Utilizing committee structure  
●​ Future Programs & evaluations 

 
Next Board Meeting - January 21, 2026, 9:00am at the Gallery 

●​ Roadtrip - Granite Falls (DoPT/YES House), Sauk Centre (910 Art Lab), NY Mills (Culture Center), other 
 
Motion to adjourn made by Sheryl O 

 


