Art of the Lakes
Board Meeting Agenda - Gallery & Teams
February 12, 2026 10-11 am
Our Mission is to develop, promote, and encourage an interest in the arts...

Board Members:
Kristi Kuder, John Olesen, Sheryl Olson, Shari Prigge, Vanessa Sellner, Ann Smith, Sue Tysdal
Employees: Debbie Ness, Jane Kelly, Other: Tom Kuder
Approve agenda review/additions - Motion to approve agenda made by Ann S, seconded, Motion carried
Approve minutes - Jan. 2026
- Motion to approve minutes made by John O., seconded, Motion carried
Financials - A Smith/J Kelly
e Financial Report - J Kelly
o Statement of Operations was presented
m  Shows a gain, ahead of proposed budget for SFY26
e Grant for Roger Park received
e Corporate sponsorships received
o Membership renewal fee $50.00 with Donation Level $10.00 optional
m Ifinvoiced, the $10.00 is no longer optional- issue in Apricot will be addressed
o Statement of Financial Position was presented
m Cash reserves remain stable
o Motion to approve financial statements made by Sheryl O., seconded. Motion carried
e Financial Proposals -
- Cell Phone update- D Ness
- VOIP (masks cell phone and can be set to forward call to cell phone). Vonage- $37/mo. Arvig is
the current service for a 3 year contract. Review at March Meeting

Committee Reports
Marketing & Newsletter- T Kuder
e Excel spreadsheet-Content Creation/Content Calendar has been developed to track events/campaigns
regarding content that is being created and distributed for said event.
e Seeking Volunteers for content creators for Canva and Facebook/Meta- Tom will train
® Assign a board liaison following Kristi K’s. term ending
® CAC (Community Arts Community) logo approval is needed to adjust the color
Classes/Education - S Prigge / S. Kalsiem
- Summer Adult program
- Brochure draft have been presented (12 classes to confirm/post online)
- Printing estimate- 250 (double sided $186.05 or 60lb paper $234.35) gather additional estimates
- Summer youth program
- Via email from Sue K., 24 classes scheduled in July. 11 teachers confirmed and 13 more are
needed. Teacher(s) also needed for Senior Art class in March for 2 classes. Feb 15th at Lakeview
Senior Living Library - Story Share-Out for literary program- lead by Victoria McWane-Creek
Fundraising/Grants - K Kuder/J Olesen/A Smith
- LRAC Operating Support - D Ness
- Cannot be granted due to operating expenses exceeding the limit eligibility
- Email received 2/12/26, application will be submitted to LRAC Board to vote on eligibility.
- WOCI Promise Act Grant - K Kuder (submitted)
- LRAC Spring Project Grant - J Olesen (submitted)
- WCI Grant - K Kuder
- Activate Rural Grant - K Kuder/K Brandner


https://accounts.google.com/SignOutOptions?hl=en&continue=https://docs.google.com/document/d/1mvcOFFyBgu12tkFHCffmFFuSDocoLshh/edit%3Fusp%3Ddrive_web%26ouid%3D106692618918118734245%26rtpof%3Dtrue&service=writely&ec=GBRAGQ

- LACCis moving forward
Gallery - D Ness/K Kuder
- HS Regional Art Exhibition (2/27-3/28)
- Displaying across multiple location in BL
- Battle Lake Student Art Exhibition (4/3-4/24)
- Tear down/hanging and gallery sitters TBD
Spring/Summer schedule
- Last year's schedule has been posted, replicates 2025
- Considerations of continuing back gallery as a work station
Shift Exception policy
- Develop policy of approval- delegate membership committee to be point of contact
Membership - A Smith
® 112 active paid members- 67 pending- 65 lapse for 2 years. Total-244 listed
o Volunteer will reach out to pending/lapsed members
Purse Bingo - S Tysdal
- City approved permit. Step 2: State Permit for Bingo
- Various luxury purse brands and two cooler brands will be prizes
- Lions Donation: OTC will update Feb 23rd, Underwood mtg scheduled for July, Henning was
conducted, TBD.
Studio Tour - K Kuder
e Registration is now open for artists to sign up
Arts & Crafts Affair - D Ness
e 20 registered so far
PL Plein Air - J Olesen
Old Business - (5 min or less each)
e Job Descriptions - K Kuder
o TBD
e staff reviews - K Kuder

o TBD

New Business — (5 min or less each)
e Deck Plan -] Olesen
o Request plan with City of BL & Boat House- connect Cliff
o Battle Lake Art Advisory Committee will be determining the signs for the businesses in the Alley, point of
contact will be Sheryl O.
e Summer Solstice Festival- Longest Day of Art - K Kuder/J Olesen (6/20)
o Seeking photographers that want to participate. Will be designated an area in the community to capture
candid moments. Submit online.
e Schedulista - J Olesen
o Update Schedulista for 2026 hours- remove hours at CAC. Clarify fee for number of users
Board Discussion - (Set separate date & time)
e Board Goals for 2026
o Kristi made a motion to add a Working Board Meeting Apr 15, 2026 12:00-2:00P following regular
scheduled meeting, approved by John O, seconded, Motion carried.

e Clarifying & Utilizing committee structure
o Determine committees and activate
*  First identify the need of each committee

Motion to adjourn made by Shari Prigge



Next Board Meeting - March 18, 2026 9:00 am @ Gallery & Zoom



