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Commission Rates Rise & Why
by Diana Fuder (and AOTL Board)

In October, the board made some changes in commission rates for 
the gallery (30%) and the Studio Tour (20%). The reason for 
raising these rates is pretty simple — we are losing money every 
year because sales in the gallery and our one fundraiser (the Arts 
and Crafts Affair) are not supplying or increasing enough to cover 
our rising costs. 

I made a budget from information in Quick Books (our accounting 
software) to estimate what it will take to break even. The board 
voted on increases across the board to help make that happen. 
Financially, our organization cannot last if we don’t make financial 
changes.  (If anyone is interested, I will be happy to go over the 
budget with you.)

Our displaying members (from all over the country) bring in art 
and their art is displayed and sold — sounds simple, right? 

Think about it: Maintenance of the building (heat/cool/electricity/
dehumidifying/repairs/lights), point of sale software/hardware, 
technology to keep us current, salary for our administrator who 
coordinates and carries out everything that volunteers do not, 
(grant writing/timing for grants, tax payments/preparation/heading 
the Art and Craft Affair from start to finish, keeping our contacts 
current/basically “running our business”). There are so many 
additional items too numerous to mention, but you can clearly see 
that running the Art of the Lakes organization is complex and 
requires funds. Members need to bear part of that cost if we are to 
remain sustainable.

In regards to this situation, the board is also actively pursuing other 
forms of revenue, including corporate sponsorship and grants. 
Anonymous donations this year have already made improvements 
possible i.e. money donated to repair the back door (long overdue) 
and repaint the mural. We hope to garner more monetary support 
from other sources in the future to maintain and grow our 
organization. 
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AOTL Contacts
AOTL  Administrator:

Debbie Ness
218-864-8606
aotl@arvig.net

AOTL Chair:
John Olesen
218-405-0234

johnolesen@whitepinestudio.com

Social Media Coordinator:
Mary Dahl

marylynndahl@hotmail.com

Jewelry Coordinator:
Sandy Thimgan
218-862-5594

thimgan@digitaljam.com

2-D Display Coordinator:
Winnie Collins
218-864-5925

twcollins@arvig.net

3-D Display Coordinator:
Annette Hochstein

(218) 864-8281
sasafras@arvig.net

Featured Artist Coordinator:
Donna Westerling

612-386-2868
donna@trumanrc.com 

Newsletter Editor:
Dan Thimgan
218-862-5594

thimgan@digitaljam.com

The mission of Art of the Lakes is to 
develop, promote, and encourage an 

interest in the arts in the area through 
art exhibitions and art related education 

activities for people of all ages.

Art of the Lakes is funded in part by a 
grant from the Lake Region Arts Council 

through an appropriation from the 
Minnesota State Legislature.
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AOTL ARTISTS:
If you have an upcoming show or presentation, or if your art 
is being featured somewhere, let us know so we can give 

you some ink! 
email: thimgan@digitaljam.com

Featured AOTL Artists for 2019
May 15-31:  Donna Westerling

June 1-15:   Katherine McDowell
June 16-31:  Brad Wegscheid

July 1-15:    Winnie Collins
July 16-31:  Amy Schmidt

Aug 1-15:   Sue Wilson
Aug 16-31:   Julie Smith

September:  Ruth Hanson

Time to Sign Up for Shifts
The calendar is now available online. There are 311 shifts 
available. Go to the AOTL website, click “Gallery,” scroll to bottom, 
and click “Gallery Sitting Calendar”

Be sure to :
• READ through the instructions
• Include your Cell Phone number for text confirmation
• Include your email for reminder email

If you have questions about the calendar, you may contact 
John Olesen via email at:
johnolesen@whitepinestudio.com or call him at 218-405-0234

http://www.artofthelakes.org
mailto:dfuder@hotmail.com
mailto:thimgan@digitaljam.com
mailto:twcollins@arvig.net
mailto:otterlady9@hotmail.com
mailto:donnawesterling@aol.com
mailto:thimgan@digitaljam.com
mailto:johnolesen@whitepinestudio.com
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AOTL Needs YOU!

The terms of multiple present 
AOTL board members will expire 
this spring, and several have 
indicated that they plan to retire 
from the board at that time. 

So…the AOTL needs YOU to 
consider supporting our wonderful 
organization of volunteers by 
serving a term (or two!) on the 
board.

The May AOTL Annual Meeting is 
when new board members will be 
installed. 

Interested? For more information, 
please contact Board Chair John 
Oleson, or AOTL Administrator 
Debbie Ness at the gallery.
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AOTL Board Members

John Olesen, chair (2019)
Diana Fuder, treasurer (2019)

Sandy Thimgan, secretary (2019)
Mary Dahl (2021)

Sharon Fleischauer (2019)
Stephen Henning (2019)

Craig Haukebo (2020)
Annette Hochstein (2020)

Kristi Kuder (2020)

Free:
Mat Cutter

 A kit in a box 32” long x 6” deep that has 
never been opened. 

Donated by Bob Wright.

If interested, check it out at AOTL.
————————————————

Artists: 
Do you have some art “stuff” that is gathering 

dust in your studio? If you have some art 
supplies that you would like to sell, trade, or 

give away, this is your opportunity. 
contact: thimgan@digitaljam.com

Summer Workshop Update
It is time to consider taking one of those wonderful AOTL 
Summer Workshops. You can browse the Workshop brochure at 
the AOTL website. Also, you may download the Workshop 
registration page from the site.

https://www.artofthelakes.org/workshops.html

The first scheduled workshop is “Exploring Pastels” presented by 
Faythe Mills, May 30.

Coodinator Nancy Little notes that the four-day Frank Eber 
workshop,“Atmospheric Watercolors” (held June 4-7) requires a 
commitment from people planning on taking this workshop by 
May 4th in order to make arrangements for his travel. Interested? 
Act soon.

Questions? Contact Nancy Little:
nalittle321@gmail.com

https://www.artofthelakes.org/workshops.html
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AOTL Artist 
News

Sean Scott
AOTL ceramics artist Sean Scott 
was among six artists nationally 
selected to receive a 2019 National 
Council on Education for the 
Ceramic Arts (NCECA) Emerging 
Artists Award.

NCECA’s Emerging Artists 
program recognizes exceptional 
early career artists, highlighting 
them to an international audience 
during NCECA’s annual 
conference. 

The award is intended to 
recognize, cultivate and amplify 
vital, new voices of creative 
endeavor in ceramics.

The artists each receive a monetary 
award, complimentary registration 
for the NCECA Annual 
Conference in Minneapolis this 
March and an additional year’s 
membership to NCECA.

Congratulations, Scott! Well 
deserved.

Artist Opportunities
AOTL’s Art & Craft Affair

Railroad Park •  Battle Lake
August 10, 2019 

(information on Art of the Lakes website or at the gallery).

Art in the Park 
Detroit Lakes 
July 28, 2019 

(information at the gallery).

Consider joining the "Looney Painters” of Perham. We meet on 
Saturdays at 10am at the Perham Library for about 1.5 hrs. We are a 
self-led group of water-colorist and color pencilers. There is no 
charge for these meetings. We get together, work on our projects, 
and voluntarily critique each other — gently. Our numbers in the 
summer are about seven or eight, but in winter we are down to 
perhaps three. 

We are always looking for new members to join us. All skill levels 
are welcome. Interested in becoming a “Loony Painter”?

Contact: Catherine Erickson
catherinemy@hotmail.com

Shawn Frank, Battle Lake State Farm agent, is interested in having 
rotating art at his new office located where the meat market used to 
be in downtown Battle Lake.  Interested artists should contact Shawn 
directly.

Shawn Frank
shawn.frank.ckm4@statefarm.com

mailto:catherinemy@hotmail.com
mailto:shawn.frank.ckm4@statefarm.com
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Notes from the Gallery

D

 DOORS
The new Gallery door has been left unlocked a couple of times. It is difficult to turn, but if you push in 
on the door and then turn the key, it is much easier. Please double check to be sure the doors are 
locked before leaving!

Art of the Lakes received an anonymous donation of $2000 to replace the back door and paint 
the back mural. Jim Wilkus, AOTL maintanence coordinator, reports that the long-overdue new back 
door was installed on 3/18.

ATTENTION DISPLAYING ARTISTS
The gallery has been rehung as of March 21st.  Do not bring in any new art until May 22nd.  The 
gallery walls need to be kept intact until that date. Your cooperation is appreciated.  

—Winnie Collins, 2D Display Coorinator

OUR EVOLVING ORGANIZATION
Our membership is 125 members strong. We are from all over the country. Adding the Shopkeep 
program has made our gallery sitting jobs simpler and more accurate, but technology has its problems. 
The interns helped tremendously this summer, were experts at technology, and made the 
administrator’s job easier. They also assisted with workshops, the Studio Tour, and the Art and Craft 
Affair. 

Deb Ness has been hired as a replacement for Reba on her retirement.  She has some big shoes to fill 
and is willing to help our organization prosper. Employees and interns have become necessary and 
have to be paid. 

The gallery is non-profit. Sales at the gallery are not increasing enough to cover our rising costs.  I 
made a budget from information in Quick Books (Our Accounting Software) to estimate what it will 
take to break even. The board voted on increases across the board to make that happen. The AOTL 
needs to continue to evolve in order to be sustainable.

—Diana Fuder, AOTL Treasurer

THANK YOU NOTE
Hello,
I just wanted to reach out and say thank you for the gift cards you provided for the M-State Art show.  
I apologize for how long it took for me to say thank you; senior year is extremely hectic.  I plan on 
using the gift cards to purchase more materials to continue to create ceramic pieces.  There are some 
techniques I have been wanting to try, and with these gift cards I will be able to get the materials 
needed. 
Thanks again, 
Emma Fitzgibbons, Underwood High School




